GRAND PRAIRIE FRIENDS
BYLAWS
Article I: Membership
Section 1. Persons, organizations, and corporations shall become members upon endorsing
the purposes and programs of Grand Prairie Friends and the Land Trust Alliance and by paying
the membership dues set by the Board of Directors.
Section 2. Membership dues shall be payable at the time of application and each year
thereafter. The membership cycle is January-December; dues received after October 1 will apply
to the next calendar year.
Section 3. Members shall be notified at least 20 days before the end of the year of the need to
renew their memberships.
Section 4. Should members not pay dues within six months after they are due, they shall be
dropped from membership, so long as they have received at least one reminder.
Section 5. Persons, organizations, and corporations holding membership shall be entitled to
one vote on each matter submitted to the membership for a vote.
Section 6. Honorary memberships may be given by the Board of Directors.
Article II: Meetings of Members
Section 1. The annual meeting of Grand Prairie Friends shall be held during the third week of
September at a place and time designated by the Board of Directors. In the event of a conflict,
the Board may reschedule the annual meeting on a date of its choice by the end of the calendar
year. The Board may also schedule one or more additional or supplemental meetings at its
discretion.
Section 2. A special meeting of the membership may be called by the President, by the Board
of Directors, or by a group of at least ten (10) members. The purpose or purposes of any special
meeting must be set forth in writing at the time the meeting is called.
Section 3. Any member may call a special meeting of the membership by presenting to the
Board of Directors a petition signed by at least ten (10) members stating the day, time, place and
purpose(s) for the meeting. The petition shall be presented to the Board by a spokesperson for
the group at one of the Board’s regularly scheduled meetings sufficiently in advance of the day
and time proposed that notice can be sent to the membership. The President or other designated
officer of the Board shall prepare and send out notices of the special meeting in a timely fashion.
The notice must include a statement as to the purpose or purposes of the meeting.
Section 4. A special meeting called by the President shall be presided over by the President.
A special meeting called by the Board of Directors shall be presided over by a member of the
Board agreed upon by a majority of the Board. A special meeting called by a group of members
shall be presided over by the spokesperson for the group.
Section 5.For all meetings, twenty (20) members shall constitute a quorum.
Section 6.Decisions shall be determined by a majority vote of members present at a meeting,
so long as there is a quorum present.
Article III: Board of Directors
Section 1. The control of the property and business of Grand Prairie Friends shall be vested
in a Board of Directors who shall determine the policies of this organization. The Board shall
consist of nine (9) members, including the officers (Article IV). Each of the standing
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committees shall have a representative who is a member of the Board. Members of the Board
must be dues-paying members in good standing.
Section 2. In so far as possible, the Board shall meet in at least ten (10) different months
during the year, and at such other times as may be necessary to conduct the business of this
organization.
Section 3. Special meetings of the Board may be called by the President or three members of
the Board. All Board members must be notified at least one week in advance of a proposed
meeting.
Section 4. Standing committees may be added or deleted by the Board.
Section 5. The Board quorum shall be five (5) and must include at least two officers.
Section 6. Decisions of the Board except as otherwise indicated in these Bylaws, shall be by
a majority vote of the Board members present, if a quorum exists. The President may vote, and
must vote in the case of a tie.
Section 7. The Board by a two-thirds (2/3) vote may terminate the appointment of a Board
member who has failed to fulfill the obligations of his or her duties in the opinion of the Board,
after adequate warning has been given in at least two different months in writing by the Board.
Section 8. One-third (1/3) of the Board members shall be elected annually by the
membership at the annual meeting to serve for a three (3) year term.
Section 9. The Board shall elect its own officers and the President shall appoint from the
remaining Board members representatives for the standing committees.
Section 10. Board meetings shall be open unless a closed session is designated.
Section 11. The Board shall appoint individuals to fill vacancies occurring before the Annual
Meeting. The appointee shall serve for the remainder of the term.
Section 12. No officers or other Board members may receive compensation for their services
to Grand Prairie Friends.
Article IV: Officers
Section 1. The officers shall be a President, a Vice-president, a Secretary, and a Treasurer.
Officers shall be elected by majority vote of the Board of Directors at the first Board meeting
following the Annual Meeting. Every Board member is eligible for any position as officer,
except that to serve as President a person must have been a member of the Board for at least one
year prior to election. There is no limit on the number of terms a member may serve as officer.
Section 2. The President shall ordinarily be chair for meetings of the membership, the Board
of Directors, and the Executive Committee, except in certain circumstances set out in Articles II
and V. The President is an ex-officio member of all committees. The President shall see that all
committees function, and that all committee chairs are filled and approved by the Board and shall
designate specific duties to be performed by the Vice-President.
Section 3. The Vice-President shall act for the President in his or her absence or refusal to
act, and shall perform the duties designated by the President each year.
Section 4. The Secretary shall take minutes at all official meetings and provide in advance of
the next meeting, written copies of these minutes for approval at that meeting, shall see that
permanent records are kept, and that official correspondence is carried out, as directed by the
Board.
Section 5. The Treasurer shall keep the official financial records of the organization, pay all
bills, receive all funds and see that these are kept in proper banking facilities as approved by the
Board. The Treasurer and other signatories may be bonded, if required by the Board.The
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Treasurer shall report monthly to the Board and annually to the membership at the Annual
Meeting. The Treasurer shall follow the regulations set out in the documents Grand Prairie
Friends Fiscal Policy and Procedure and Grand Prairie Friends Investment Policy in all matters
having to do with the finances of Grand Prairie Friends.
Article V: Executive Committee
Section 1. The Executive Committee shall consist of the officers and shall have the power to
act for the Board of Directors on established policy between meetings of the Board.
Section 2. The Executive Committee members may meet (a) as a Committee, (b) with one or
more members of other committees, or (c) with individuals between Board meetings.
Section 3. An Executive Committee meeting shall have a quorum of three (3).
Section 4. A meeting of the Executive Committee may be called by any officer of the Board.
Every member of the Board must be notified that such a meeting has been called, and a statement
giving the reason for the meeting must be provided in writing, either electronic or on paper.
Minutes must be kept. At the next regularly scheduled meeting of the full Board, a report must
be presented that gives the outcome of the meeting of the Executive Committee.
Article VI: Advisors
Section 1. Legal, parliamentary, and professional advisors may be appointed by the Board of
Directors to assist in its work and decisions.
Section 2. The duties of these advisors shall be:
(a) Legal—to advise on all legal matters of this organization.
(b) Parliamentary—to study and advise on parliamentary questions.
(c) Professional—to advise on matters in their area of expertise such as biological and real
estate. These advisors shall provide advice and guidance to the organization on land acquisition
issues and on matters concerning stewardship of native community remnants or reconstruction
projects or on any other technical matter as requested by the Board. Three (3) biological advisors
shall be appointed for an indefinite term to assist the Board on matters of land acquisition and
stewardship. Other advisors may be appointed to serve in other capacities and for other terms as
needs may dictate. Advisors shall be professionals or otherwise qualified individuals in their
fields.
Section 3. When deemed appropriate, any of these advisors may request that a committee be
appointed by the President and approved by the Board.
Article VII: Committees
Section 1. Standing Committees of Grand Prairie Friends shall be Membership and
Volunteerism, Education, Land Acquisition, Fund Raising, Stewardship, Publicity, and Finance.
The Board of Directors may add or delete standing committees with a two-thirds (2/3) vote of the
Board. A current Board member will act as a representative for each committee.
Section 2. The duties of the standing committees shall be:
(a) Membership and Volunteerism—This committee shall be in charge of recruiting
members and volunteers, sending dues notices, keeping membership records, and
maintaining a volunteer network of people available for specific services
(b) Education—This committee shall be responsible for educational programs for
children and adults on native communities in Illinois. These programs may include
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courses, lectures, workshops, conferences, programs, field trips, and the summer
internship program.
(c) Land Acquisition—This committee shall be responsible for (i) acquiring property
which has been approved by the Board for this organization, and (ii) studying the
availability and ownership of land when appropriate.
(d) Fund Raising—This committee shall be responsible for obtaining funds for the
organization in ways that may include membership dues, grants, plant sales, special
events, loans, gifts, and memorials.
(e) Stewardship—This committee shall be responsible for carrying out projects approved
by the Board including (i) inventories and evaluations of land, plant, and animal
species, and soil quality, (ii) study of management possibilities, (iii) land
management, (iv) organization of the annual steward’s luncheon in late winter, and
(v) other related projects. Volunteer stewards shall be ex-officio members of this
committee.
(f) Publicity—This committee shall (i) publicize the organization in ways that may
include newspaper articles, radio and television presentations, personal appearances,
posters, and brochure distribution, (ii) be responsible for keeping the public and
appropriate organizations informed of our purposes and activities, (iii) be responsible
for dealing with issues including controversial issues with this organization, and (iv)
maintain the organization’s web site.
(g) Finance—This committee shall be responsible for safeguarding cash assets of the
organization as detailed in the documents Grand Prairie Friends Fiscal Policy and
Procedure and Grand Prairie Friends Investment Policy. The Treasurer shall chair
the committee.
Section 3. A representative of each committee should report verbally at each Board Meeting
and also in writing, if requested by the President, and should, if requested, report both verbally
and in writing to the membership at the Annual Meeting.
Section 4. A Constitution and Bylaws Committee may be appointed by the President with the
approval of the Board to study and report recommended changes to the Board for action by the
membership as established in Article XIII.
Section 5. A nominating committee shall be appointed by the president, with the approval of
the Board, and shall consist of at least three (3) members, with no more than one (1) member
from the Board. The nominating committee shall present a slate, in writing, with descriptive
qualifications to the membership by September 1 or 30 days prior to the annual meeting for
election at the annual meeting. The slate should consist of at least one (1) nominee for each open
position on the board. Members shall have the opportunity to present their qualifications, or the
qualifications of others, to the nominating committee for the consideration for nomination.
Section 6. Other committees and/or Task Forces may be appointed by the President, with the
approval of the Board.
Section 7. Committee membership shall be open to all interested members except as
otherwise indicated in these Bylaws.
Article VIII: Elections
Elections shall be held at the Annual Meeting to elect or re-elect persons for positions on the
Board of Directors. Elections shall be by ballot and run by the Nominating Committee Chair (or
member of the committee).
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Article IX: Contracts
The Board of Directors may authorize any officer, or officers, agents, or agents of Grand
Prairie Friends to enter into any contract or execute and deliver any instrument in the name of or
on behalf of the organization, and such authority may be general or confined to specific
instances.
Article X: Commitments
No member who is not on the Board of Directors shall enter into any commitment to provide
services binding Grand Prairie Friends, without the approval of the Board or the Executive
Committee, even where policy has been established.
Article XI: Discontinuance
Section 1. Grand Prairie Friends reserves the right to discontinue or dissolve with the
approval of two-thirds (2/3) of members of the Board of Directors, and the approval of twothirds (2/3) of the members at the Annual Meeting, or if necessary, at a Special Meeting of the
Membership called by the Board of Directors. If members vote to continue and the Board
members choose not to continue, new Board members shall be elected at either the Annual
Meeting or the Special Meeting at which this vote was taken.
Section 2. Notice of intent to vote to discontinue should be sent to members at least thirty
(30) days before a vote is to be taken by the membership, and members shall be given written
justification for this action with this notice.
Section 3. Manner of discontinuance shall follow Article II, Section 3 of the Constitution of
Grand Prairie Friends.
Article XII: Parliamentary Authority
In matters not contrary to these Bylaws, Robert’s Rules of order shall govern.
Article XIII: Amendments
Section 1. These Bylaws may be amended at any membership meeting by a two thirds (2/3)
vote of all members present so long as written notice specifying the exact amendment has been
sent to members at least fifteen (15) days before the meeting the amendment is to be voted upon.
Members may be sent paper or electronic versions of the amendment(s).
Section 2. If amendments to the Constitution and Bylaws shall have been adopted, the chair
of the Constitution and Bylaws committee that recommended the amendments (Article VII
Section 4), shall attach to the minutes of the meeting at which the amendments were adopted a
copy of the revised Constitution or Bylaws and the date of their adoption, and shall ensure that
the amended version is distributed to all members of the Board of Directors and is made
available to members and the public on the web site of Grand Prairie Friends.
Section 3. The President shall periodically appoint a Bylaws committee consisting of one
member of the Board (acting as Chair) and two or three other regular members of Grand Prairie
Friends to review the Bylaws. A review of the Bylaws should take place at least every five (5)
years and have the purpose of ensuring that the Bylaws reflect the current goals and operating
procedures of Grand Prairie Friends.
Section 4. An amendment to the Bylaws may be suggested by any member of Grand Prairie
Friends. The suggestion should be made in writing (paper or electronic) to any member of the
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Board of Directors, who will bring it to the attention of the entire Board at the next regularly
scheduled Board meeting. If the suggestion is considered to have merit, the President shall
appoint a Bylaws committee chaired by a member of the Board to consider the suggestion and
draft appropriate language to amend the Bylaws.
Section 5. Upon completion of its review of the Bylaws or of specific suggested
amendments, the Bylaws committee shall draft for submission to the Board language for any
changes to the Bylaws that the committee recommends. The recommended changes shall be
reviewed by the Board and voted upon. Only those recommendations approved by majority vote
of the Board will be forwarded to the membership for action.
Article XIV: Endowment
Section 1. Three endowment funds shall be established for the purpose of carrying out the
mission of Grand Prairie Friends in perpetuity: General Endowment Fund, Stewardship
Endowment Fund, and Education Endowment Fund. Money may be added to these funds at the
discretion of the Board of Directors or by donations made by members or friends of Grand
Prairie Friends
(a) The income generated by the investment of money in these Funds may, at the discretion
of the Board, either be added to the endowment or be used for purpose(s) consistent with the goal
of the Fund and
(b) Funds provided by life memberships shall be added to the General Endowment Fund.
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